KTC Minutes – 16/10/2025
Attendees
	Liam Seamer – Chairman
	Bexleyheath

	Aaron Seamer - Secretary
	Bexleyheath

	Nigel Frankling - Treasurer
	Erith

	Bryn Matton
	Gravesend

	Andy Pierce
	Gravesend

	Mark Ridge
	Barham

	Dave Burroughs
	Sidcup

	Doug Norris – Trophy Officer
	Bexleyheath

	Jamie Clarke
	Sidcup

	Phil Stewart
	Gravesend

	
	



Item 1
Minutes from previous meeting – Agreed
Item 2
Financial update prepared by Nigel, was circulated and noted that KTC financials are healthy. Ashford club have requested a reduced contribution towards the awards evening due to being a very small club with few members, no objections were raided to this request.
Item 3
August combine – Cowden (Wickham). Very good trial thanks to Wickham club. Some discussions suggesting this trial was quite hard and care is required to ensure combine trials are not too hard to deter some riders from entering. Combine trials should be encouraging riders to progress from club trials.
Item 4
September combine – Long Bottom Woods (55). Very good trial thanks to 55 club. Some discussion among members suggested this trial was quite tight.
Item 5
October Combine – Crowborough (K&S) Very good trial, thanks to K&S club, all agreed this was an excellent day.

Item 6 Future Events
· 02 November combine – Canada Heights, (Sidcup).  Permit raised, confirmed all ok to proceed.
· 14 December combine – Crowborough, (Gravesend club). Confirmed all ok to proceed.
· 11 January combine – Cobham, (Bexleyheath club), note: this combine trial is to be renamed as The Dennis Fleet memorial trial, in recognition of the commitment and support that Dennis gave to the club and the sport during his lifetime.
Item 7. Awards Evening –. It was agreed to continue with the same venue for next year in April. A date of Friday 17th April is preferred subject to availability with the venue. 
A question was raised wrt a class for Pre67 / twinshock on yellow route is being held this year? Requires checking.

Item 8 – 2026 calendar
The calendar is proposed to remain similar to that of 2025 with 2 x combine trials held in May. March will be run by Sittingbourne club at Fax Farm and February will be a blank month. If any objections or problems are raised there is a possibility that Sidcup could run a February combine at Canada Heights to ensure  full combine calendar. 

AOB
· CoC seminar can be run by Jamie Clarke if sufficient interest exists. Please contact Jamie as required.
· A vacancy exists for President of the Kent Combine committee. Dave Burroughs has kindly volunteered an interest in this position. 

NEXT MEETING – Thursday 15th January 2026
